



National Delivery Plan Year 2 Financial Update: Quarter 4
South East and Tayside Regional Planning Group
Summary:

	Total allocated 2009/10 : £1,608,000
Predicted spend Q4: £380,305 
Actual spend Q4: £404,216 
Spend in Q4 against predicted spend (as +/- %): +6%
Cumulative spend to date: £1,408,000
Slippage forecast as at Q3: £223,911
Revised slippage forecast: £200,000
Number of vacant posts (including those being covered by locums, additional hours etc.): 5.5


	
	Regional
	Allocated
	Q1

Spent
	Q2

Projected
	Q2
Spent
	Q3

Projected

	Q3

Spent
	Q4

Projected


	Q4 Spent

	1
	Gastroenterology
	204,000
	0
	19400
	13500
	25600
	15,200
	25600
	25600

	2
	General Surgery
	203,000
	34961
	48886
	48886
	50138
	50138
	50138
	50138

	3
	MCN for Child Sexual Abuse
	44,000
	3000
	8383
	3427
	10290
	7148
	12590
	10952

	4
	Rheumatology
	162,000
	40500
	40500
	40500
	40500
	40500
	40500
	40500

	5
	Cystic Fibrosis
	302,000
	0
	58413
	22314
	76059
	54298
	80817
	77417

	6
	Cancer
	309,000
	50395
	78213
	77645
	83055
	81050
	87860
	87860

	7
	Non Specialist Centres
	312,000
	5752
	32386
	23886
	68700
	58500
	61900
	58500

	8
	Psychology
	152,000
	0
	19200
	12400
	20900
	17500
	20900
	17500

	
	Restriction to ‘fair share’
	-80,000
	0
	0
	0
	0
	0
	0
	0

	
	Non-recurring (posts / training/ equipment) 
	
	129785
	121132
	172500
	85594
	0
	0
	35749

	
	Total
	1,608,000
	264393
	426513
	415057
	460836
	324334
	380305
	404216


	Gastroenterology £204,000
	
	
	
	
	
	
	
	

	Post 
	Appointed? Y/N

Date of appointment
	Q1 Spent
	Q2

Projected
	Q2
Spent
	Q3 Projected
	Q3 Spent
	Q4 Projected
	Q4 Spent

	NHS Lothian
	
	
	
	
	
	
	
	

	Consultant Gastroenterologist 
	Y May 10
	0
	0
	0
	0
	0
	0
	0

	Dietician 
	Y July 09
	0
	7000
	10500
	10500
	10500
	10500
	10500

	Nurse 
	Y Feb 10
	0
	7000
	0
	7000
	0
	7000
	7000

	Pharmacist 
	Y July 09
	0
	2000
	3000
	3000
	3000
	3000
	3000

	NHS Fife
	
	
	
	
	
	
	
	

	Dietician 
	Y Dec 09
	0
	3400
	0
	5100
	1700
	5100
	5100

	Total spent/predicted
	
	0
	19400
	13500
	25600
	15200
	25600 
	25600 


	General Surgery £203,000
	
	
	
	
	
	
	
	

	Post 
	Appointed? Y/N

Date of appointment
	Q1
Spent
	Q2

Projected
	Q2
Spent
	Q3 Projected
	Q3

Spent
	Q4 Projected
	Quarter 4 Spent

	NHS Lothian
	
	
	
	
	
	
	
	

	Paediatric Surgeon
	Y Sept 08
	28750
	28750
	28750
	28750
	28750
	28750
	28750

	Travel
	
	500
	500
	500
	500
	500
	500
	500

	NHS Fife
	
	
	
	
	
	
	
	

	Nurse 
	
	461
	1383
	1383
	1383
	1383
	1383
	1383

	Theatre Session x1 PW
	
	5250
	15750
	15750
	15750
	15750
	15750
	15750

	NHS Borders
	
	
	
	
	
	
	
	

	Nursing
	
	
	2503
	2503
	3755
	3755
	3755
	3755

	Total spent/predicted
	
	34961
	48886
	48886
	50138
	50138
	50138
	50138


	MCN Child Sexual Abuse £44,000
	
	
	
	
	
	
	
	

	Post 
	Appointed? Y/N

Date of appointment
	Q1

Spent
	Q2

Projected
	Q2
Spent
	Q3 Projected
	Q3

Spent
	Q4 Projected
	Q4 Spent

	Network development manager
	Y Nov 09
	0
	3412
	0
	3833
	3968
	5952
	5952

	Lead clinician
	Y April 09
	3000
	3000
	3000
	3000
	3000
	3000
	3000

	Admin support
	Y May 10
	0
	1637
	427
	2457
	180
	1638
	0

	Travel and subsistence
	
	0
	167
	0
	500
	0
	1000
	1000

	Office costs
	
	0
	167
	0
	500
	0
	1000
	1000

	Total spent/predicted
	
	3000 
	8383
	3427
	10290
	7148
	12590
	10952


	Rheumatology  
£162,000
	
	
	
	
	
	
	
	

	Post 
	Appointed? Y/N

Date of appointment
	Q1
Spent
	Q2

Projected
	Q2
Spent
	Q3 Projected
	Q3

Spent
	Q4 Projected
	Q4 Spent

	NHS Lothian
	
	
	
	
	
	
	
	

	Consultant (shared post with WoS)
	Y Feb 09
	18000
	18000
	18000
	18000
	18000
	18000
	18000

	Nurse
	Y Oct 08
	10500
	10500
	10500
	10500
	10500
	10500
	10500

	Physiotherapist
	Y Oct 08
	10500
	10500
	10500
	10500
	10500
	10500
	10500

	Travel
	
	1500
	1500
	1500
	1500
	1500
	1500
	1500

	Total spent/predicted
	
	40500
	40500
	40500
	40500
	40500
	40500
	40500


	Cystic Fibrosis 

£302,000
	
	
	
	
	
	
	
	

	Post 
	Appointed? Y/N

Date of appointment
	Q1

Spent
	Q2

Projected
	Q2
Spent
	Q3 Projected
	Q3 Spent
	Q4 Projected
	Q4 Spent

	NHS Lothian
	
	
	
	
	
	
	
	

	Specialty Doctor
	Y Sept 09
	0
	10500
	2625
	15750
	15750
	15750
	15750

	Pharmacist
	Y July 09
	0
	4875
	7313
	7313
	7313
	7312
	7312

	Dietician
	Y July 09
	0
	2567
	3850
	3850
	3850
	3850
	3850

	Physiotherapist b8a
	Y Oct 09
	0
	8267
	0
	12400
	12400
	12400
	12400

	Physiotherapist b6
	Y July 09
	0
	5684
	8525
	8525
	8525
	8525
	8525

	Nurses
	Asthma Specialist 1.0 wte  start date - Feb 10

LTV Specialist 1.0 –recruitment ongoing (April 10)
	0
	13600
	0
	13600
	0
	13600
	10200

	Dietician
	Y Dec 09
	0
	2720
	0
	2720
	1360
	4080
	4080

	NHS Fife
	
	
	
	
	
	
	
	

	Physiotherapist
	Backfilled from Dec 09 – start date Jan 10
	0
	3400
	0
	3400
	1700
	5100
	5100

	Dietician
	Y Dec 09
	0
	3400
	0
	5100
	1700
	5100
	5100

	Nurse
	Y Dec 09
	0
	3400
	0
	3400
	1700
	5100
	5100

	Total spent/predicted
	
	0
	58413
	22314
	76058
	54298
	80817
	77417


	Cancer  

£309,000
	
	
	
	
	
	
	
	

	Post 
	Appointed? Y/N

Date of appointment
	Q1

Spent
	Q2

Projected
	Q2
Spent
	Q3 Projected
	Q3

Spent
	Q4 Projected
	Q4 Spent

	NHS Lothian
	
	
	
	
	
	
	
	

	Consultant
	Y March 09
	28750
	28750
	28750
	28750
	28750
	28750
	28750

	Ward nurses
	Y April 09
	21645
	21645
	21645
	21645
	21645
	21645
	21645

	Outreach nurse
	Y July 09
	0
	8525
	8525
	8525
	8525
	8525
	8525

	Occupational therapist
	Y July 09
	0
	5683
	8525
	8525
	8525
	8525
	8525

	Specialist physiotherapist (b7)
	Y July 09
	0
	6800
	10200
	10500
	10200
	10200
	10200

	Dietician
	Y Dec 09
	0
	3410
	0
	3410
	1705
	5115
	5115

	Pharmacist
	Y Dec 09 – Locum appointed
	0
	3400
	0
	1700
	1700
	5100
	5100

	Total spent/predicted 
	
	50395
	78213
	77645
	83055
	81050
	87860
	87860


	Non Specialist Centres  £312,000
	
	
	
	
	
	
	
	

	Post 
	Appointed? Y/N

Date of appointment
	Q1

Spent
	Q2

Projected
	Q2
Spent
	Q3 Projected
	Q3

Spent
	Q4 Projected
	Q4 Spent

	NHS Fife
	
	
	
	
	
	
	
	

	Consultant Paediatrician with specialist interest 
	Projected Sept 10
	0
	0
	0
	0
	0
	0
	0

	NHS Borders
	
	
	
	
	
	
	
	

	Paediatric nurse practitioners
	Y June 09
	5752
	22186
	22186
	24650
	24650
	24650
	24650

	Consultant paediatrician with specialist interest
	Y Oct 09
	0
	0
	0
	28750
	28750
	28750
	28750

	Physiotherapist
	Physio and SN Posts combined into a respiratory specialist post. Projected July 10
	0
	3400
	0
	5100
	0
	1700
	0

	Dietician
	Y Sept 09
	0
	3400
	1700
	5100
	5100
	5100
	5100

	Specialist nurse
	Physio and SN Posts combined into a respiratory specialist post. Projected July 10
	0
	3400
	0
	5100
	0
	1700
	0

	Total spent/predicted
	
	5752
	32,386
	23886
	68700
	58500
	61900
	58500


	Psychology  £152,000
	
	
	
	
	
	
	
	

	Post 
	Appointed? Y/N

Date of appointment
	Q1

Spent
	Q2

Projected
	Q2
Spent
	Q3 Projected
	Q3 Spent
	Q4 Projected
	Q4 Spent

	NHS Lothian
	
	
	
	
	
	
	
	

	Play therapist
	0.5wte appointed Oct 09 

0.5wte being re-advertisied
	
	6800
	0
	8500
	5100
	8500
	5100

	NHS Borders
	
	
	
	
	
	
	
	

	Psychologist
	Y July 09
	
	12400
	12400
	12400
	124000
	12400
	12400

	Total spent/predicted
	
	
	19200
	12400
	20900
	17500
	20900
	17500


	Total overall spent/predicted
	
	264393
	426513
	415057
	460836
	324334
	380305
	404216


	   Commentary:  

Gastroenterology
The Consultant Gastroenterologist post holder is due to start in May.

General Surgery

Repatriation of surgery to Fife started in June and to Borders in Aug. As highlighted in the Q1 report, the nursing support in Fife and Borders to support repatriation of general surgery represents an increase in working hours available to support theatre sessions rather than specific appointments. 

MCN for Child Sexual Abuse

Interviews for the 0.5wte admin post were held in March with the successful candidate due to start in May.

Cystic Fibrosis, Complex Respiratory & Long Term Ventilation

Interviews for the LTV Nurse post are being held in April.

The 0.5wte physiotherapist post in Fife was backfilled in December with the substantive post holder in place from January.

Cancer

The 0.5wte Pharmacist post is currently filled by a locum appointment.
Non-specialist Centres

Interviews were held in February and the successful candidate accepted and then declined the offer. The post is to be re-advertised with recruitment projected for September. 
Borders has combined the 0.5wte Physiotherapist and 0.5wte Specialist Nurse posts into a 1.0wte Respiratory Specialist post which has competencies that are suitable for candidates from either profession. The advertising closing date of this post was 7th April, with a projected start date of July.
Psychology

SEAT received funding for 1.0wte play therapist post. A 0.5wte post was recruited to in October and a 0.5wte post is in the recruitment process.
Non-recurring Spend

As confirmed at the NDP Implementation Group meeting on 10 March, SEAT have in Quarter 3 utilised Year 2 slippage to fund some of the non-recurring equipment requirements identified as part of the NDP Year 3 Critical Care proposal.



	Key Achievements this quarter:  

Recruitment to a number of specialist nursing and AHP posts.
The provision of a number of new outreach clinics, in particular for Cystic Fibrosis patients. 
Improved working between clinicians across the region and access to specialist knowledge with education and training being delivered and new protocols and pathways being developed and shared.
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